
AI READY ASSESSMENT

Founding client terms
Three organizations, before December 31, 2026. You get the full

assessment at a founding price and more of our time than the fixed scope

includes. We get the proof that lets the next client say yes.

You receive

The full AI Ready Assessment: 72 items, six

domains, multi-rater, two to four weeks

Founding fee CA$9,000 instead of CA$12,000

to 18,000

A 90-minute results briefing for your

executive team, added

A sequenced readiness plan you can take to

your vendor and your board

Benchmark position against every later

Canadian administration, for life

⇄

You give

A case study, named or anonymized, your

choice at signing

De-identified ratings included in the

instrument's validation study

One hour of feedback on the report and

process

Access to 15 to 25 raters across leadership,

clinical, and technical roles

3
seats, then founding terms

close for good

Dec 31
2026. The date holds whether

or not the seats fill

25%
below the standard floor, plus

the executive briefing

Why this is offered at all

The instrument is content-validated by expert consensus and not yet reliability-tested. Founding clients are

the pilot sample. That is the only honest reason for a discount, and it is why the terms cannot be extended

once testing is complete.

01

30-minute scoping call.

Which tool, which sites,

which raters.

02

Sign. Case-study

permission agreed in

writing at signing.

03

Two to four weeks:

administration, scoring,

plan.

04

Executive briefing. You

take the plan to your

vendor.
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